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Introduction

The national “Industrial Training Seminar” was organized on April 29, 2018 at Senate Hall, CV

Raman  Auditorium,  Kathmandu  University,  Dhulikhel,  Kavre,  Nepal  as  part  of  the  CapSEM

project. The national-level training was jointly hosted by Kathmandu University and Institute of

Engineering,  Tribhuvan University, who are the partner institutions from Nepal in the on-going

collaborative project entitled “Capacity Building in Sustainability and Environmental Management”

(CapSEM) - which is funded by Erasmus+ Programme of the European Union.

The training seminar was attended by the industrial partners and the graduate students of the two

universities. The participating organizations were Alternative Energy Promotion Centre (AEPC),

CG Industrial Park, Chaudhary Foundation, Dabur Nepal Pvt. Ltd.,  Gandaki Urja Pvt. Ltd., and

WindPower Nepal Pvt. Ltd.

The Programme

In  the  morning  session,  two  training  presentations  were  conducted.  The  first  presentation  was

delivered by Dr. Kundan Lal  Shrestha  of  Kathmandu University  on “Process-level  change and

improvement”,  and  the  second  one  was  delivered  by  Mr.  Iswar  Man  Amatya  of  Institute  of

Engineering, Tribhuvan University on “Organizational change and improvement.” In the afternoon

session, “Interaction/Feedback session” was conducted with brief introduction about the industry of

the  participants,  the  current  scenario  of  sustainability  and  environmental  management  at  the

respective industries. The session was conducted by forming several groups, which discussed about

these topics and gave presentations at the end. Finally, the participants were asked to fill a feedback

questionnaire.

The detailed schedule of the industrial training seminar is shown in Appendix 1, and the list of the

participants of the training seminar, including their affiliations and contact information, is given in

Appendix 2.

Feedback from the Participants

All  the  participants  were  asked  to  present  their  current  organizations  and  their  status  of

environmental management. They were also asked to present their expectations from this type of

industrial  training  seminars.  Since  this  is  the  first  seminar,  we  were  keen  to  listen  to  their

requirements and make necessary adjustments to the content of our industrial training seminars in
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the  future.  At  the  end  of  the  programme,  the  participants  were  asked  to  fill  out  a  feedback

questionnaire so that we could get more concrete suggestions from them. Those feedbacks have

been analyzed and the key results are presented below:
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Other Feedbacks from the Participants (Verbatim)

What did you like most about this training?

• We got to learn about things we weren't readily concerned about as much.

• Providing a guide to explore the recent activities on environment friendly 
operation and way to achieve.

• Environmental management system; sustainable business model; waste 
management.

• lecture on environmental management system.

• The way the organizers are targeting the industries to work in the environmental 
friendly way.

• Its new topic for me still it makes me broadminded about the how the industry 
and environmental aspect go along with each other. Both industry and 
environment need to collaborate with the sustainable use of available resource.

• MDG, SDG, environment sensitivity.

• that it had tried to bridge gap between academia and industrial sector.

• Knowing about different industries and their use of sustainable technology

• Mostly the environment friendly management, waste management, resource uses

• Information on SDG which may be useful in aligning our activities accordingly.

• Mainly the topics related to the plant level improvement.
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What additional training topics would you like to have in the future? 

• materials, people, social acceptance

• technical solution to the problems in industries

• How to reduce environmental pollution by engineering.

• product and service based industry; energy based industry

• I would like more training in material flow analysis.

• trainings focusing mostly on renewable energy.

• Training on cleaner production, industrial waste management.

• Prevention and mitigation strategies.

• Feasibility analysis based on the micro-scale financial project.

• what we learnt is general introduction of the program. I would like to learn more about 
the real problems at micro level and the possible approaches to the solutions.

• Material; product value chain improvement.

• more about sustainable technologies, clean energy.

• agro based industry model/techniques

• water resource management

• about environment protection
•

• Engineering modification that can be installed within the plant premises for supporting 
EIA.

Suggestions for improvement of the training seminar

• time period should be longer to rehearse on the spot presentation

• including experts in the related field so that solution could be seeked.

• pre-information about seminar; also slides about training

• there may be different topics which is appropriate for all kind of industry.

• slides can be made more succinct.

• more participants from different fields.

• Increase the number of participants and presentation from the industrial sector to give 
better understandings on how things actually work on field.

• Cut back to critical content. Understand renewables covers a lot. Just confine it to the 
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most important issues we need to address. Would make presentation more concise.

• Update about eh EIA, SEA policy and other issues faced by various industry to perform 
sustainability development activities and project.

• In today's program, participants were from various industries, some were from various 
industries whose output is product. I am sure for them both the modules were interesting. 
However for the organization working on renewable energy, they are institute whose 
output is service like technical and social assistance, module one was difficult to 
understand in fact it is very new, as our organization is concerned about providing policy 
rather than product.

• availability of schedule 1 -2 days earlier; to be informed about topics

•

• mostly interaction part will be helpful and implementable to the participants

• rather than making it half day session, it would be better to do it whole day training with
more interactions.

• its overall good training but need to make easy to understand.
•

• It could be better if plant modification and other material.

What improvements do you want regarding sustainable environmental 
management at your organization?

• LCA

• reuse of waste batteries; environment engineering and management.

• Better management of batteries.

• Our organization works on the renewable energy, i.e., utilization of organic waste to 
generate biogas and organic fertilizers. This itself is a eco-friendly project and do not 
have much impact on environment. However, certain factors like occupational safety and
health, waste transportation, vandalism should be handled properly during the operation 
phase.

• More creative and practical than the theoretical study need to be emphasize.

Current situation of environmental management at your organization

• we are continuously working to achieve and also facing some obstacle.

• all good.
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• mainly focused on renewable energy and sustain the electricity.

• It is an alternative energy firm. So we basically practice sustainable managment system.

• We focus on sustainable use of electricity at all times.

• It is still under construction phase. We have prepared the environmental management plan 
and will ensure that it will be implemented during the operation of the project.

• EMP has been initiated, and when projects are underway, we will implement it.

• Still need to work on the sewage management in solid waste management program to 
reduce the pollution.

• For any RE project, economic, social and technical aspects are dominantly emphasized. 
Perhaps due to lack of research problem itself is behind the curtain thus more research is 
required to come up with better policy.

•

• Being unit agriculture base, there is no special environment management section in it. 
However, we are minimizing waste by recycling and reusing.

• up to mark.

•

• We have some practical application like: electrostatic precipitator for boiler dust 
separation; effluent treatment plant (ETP); plantation in maximum area.
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SOME PHOTOGRAPHS FROM THE INDUSTRIAL TRAINING SEMINAR
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Appendix 1 – Schedule of the Programme

Venue: Senate Hall, CV Raman Auditorium, Kathmandu University, Dhulikhel, Kavre, Nepal. 
Map: https://goo.gl/maps/huWT8Fnds8C2

Program Schedule

Time Program

9:00 - 9:30 Registration with Tea

9:30 - 9:45 Opening session with introduction of the program and the participants

9:45 - 10:45
Module 1: Process-level change and improvement (By: Dr. Kundan Lal 
Shrestha)

10:45 - 11:45
Module 2: Organizational change and improvement (By: Dr. Iswar Man 
Amatya)

11:45 - 13:00 Lunch

13:00 - 14:30

Interaction/Feedback session

 Brief introduction about the industry by the participants

 Current scenario of Sustainability and Environmental Management at the
respective industries by the participants

 Interaction and feedback

 Concluding remarks
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14:30 - 14:45 Tea Break

14:45 - 15:00 Feedback Questionnaire

Contact persons:
Dr. Bibhuti Ranjan Jha [mobile: 9841359519]
Dr. Kundan Lal Shrestha [mobile: 9851063631]
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Appendix 2 – List of the Participants
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